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WP4 SUMMER LAB REPORT (T4.6) 

RE-FASHIONABLE SUMMER LAB - LEEUWARDEN, JUNE 2025 

Learning Hub Friesland organised and hosted a four-day Summer Lab from 17 to 20 June 
2025 in Leeuwarden, the Netherlands. The Summer Lab was designed as an intensive 
learning and co-creation experience where fashion students, teachers, and professionals 
from across Europe collaborated on developing sustainable and circular business ideas for 
the fashion industry. 

The activity was part of Work Package 4 (“Re-fashionable Summer Lab”) and aimed to bring 
together members of the project’s target groups (students, educators, and business 
professionals) to work jointly on regional challenges and translate sustainable fashion 
principles into practical business models. 

A transnational and collaborative approach 
The Summer Lab brought together 24 participants from the project’s four partner countries: 
Italy (Istituto di Istruzione Superiore N. Machiavelli), Spain (BRI and Grup Qstura), Hungary 
(Association for Creative Education), and Greece (IDEC), together with Dutch hosts and 
experts from Learning Hub Friesland, NHL Stenden University of Applied Sciences, and Firda 
Vocational College. 

The international and cross-sectoral mix of participants was a central feature of the Lab. It 
allowed students to learn from professionals and educators while exchanging national 
perspectives on fashion education and sustainability. Business and entrepreneurship 
elements were introduced through the Sustainable Business Model Canvas framework, 
encouraging participants to think critically about value creation, impact, and circularity. 

Programme overview 
The four-day programme combined theoretical insights, practical workshops, and 
intercultural experiences, each hosted at a different educational or cultural location in 
Leeuwarden. 

Tuesday 17 June – NHL Stenden University of Applied Sciences 
The Summer Lab opened at NHL Stenden University’s Green Office. Participants were 
welcomed by Frank Hiddink (Learning Hub Friesland). 

After an icebreaker led by Isabella Quero and the morning’s Conference Session (T5.7), the 
Summer Lab’s multinational groups were formed, and the three main challenges were 
handed out to the groups: 

• Bring Back Frisian Flax - reviving local flax as a sustainable textile material.
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• Make Slow Fashion Truly Local - developing a business model for local sourcing, 
production, and sales. 

• Frisian Fashion from Field to Festival - connecting sustainable fashion to Friesland’s 
cultural events. 

Participants toured the university’s fashion labs and design studios with senior lecturer Meta 
Jaarsma, before engaging in group brainstorming sessions on their chosen challenge.  

After the afternoon Conference Session (T5.7), in the late afternoon they refined their 
central idea and started working on the first building block of the Sustainable Business 
Model Canvas: Value Propositions. The day concluded with an informal canal tour and joint 
dinner at the Lazy Lemon restaurant in the city centre, creating opportunities for social 
connection among the teams. 

Wednesday 18 June - Firda Vocational College 
The second day took place at Firda Vocational College, where participants were welcomed 
by fashion design teacher Wietske Visser-Brouwer. The morning session focused on 
craftsmanship, combining sustainability with traditional techniques. During the “Old Sewing 
Techniques for Modern Challenges” workshop, students explored garment repair and reuse 
as an entry point to circular design thinking. 
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In the afternoon, the teams continued developing their business models, addressing the 
next building blocks of the Sustainable Business Model Canvas: Customer Segments, 
Customer Relationships, Channels, and Revenue Streams. Throughout the sessions, 
participants received feedback and guidance from Firda teachers and coaches, allowing 
them to test their ideas against practical realities of vocational education and the fashion 
sector. 

Thursday 19 June - Blokhuispoort 
On Thursday, the group worked from the Blokhuispoort, a former prison turned creative and 
cultural hub in Leeuwarden, which also houses the Learning Hub Friesland offices. The day 
began with an icebreaker led by Frank Hiddink and a short creative “treasure hunt” inside 
the historic building to stimulate team spirit. 

The remainder of the morning and early afternoon was dedicated to completing the 
remaining building blocks of the Sustainable Business Model Canvas: Key Activities, Key 
Resources, Key Partners, Cost Structure, and Eco-Social Costs and Benefits. Participants 
explored the balance between economic viability and social and environmental 
responsibility. 

 



 

 
 
 

Project number: 2023-1-ES01-KA220-VET-000155130 
 
The European Commission support for the production of this publication does not constitute an endorsement of the 
contents which reflect the views only of the authors, and the Commission cannot be held responsible for any use which 
may be made of the information contained therein. 
 

4  

WP4 SUMMER LAB REPORT (T4.6)  

 
Example of a completed Sustainable Business Model Canvas by one of the groups 

After lunch at the nearby restaurant Bahns & Boba, teams began preparing their final 
presentations for the next day. The evening programme included a social dinner at the 
Pannenkoekenschip restaurant, further strengthening the sense of community among the 
international participants. 

Friday 20 June – Blokhuispoort (Final presentations) 
The final day began with an energising session led by Isabella Quero, after which each team 
finalised and presented their sustainable business model to an international jury composed 
of educators and local experts. Presentations demonstrated creativity, collaboration, and a 
clear understanding of sustainability principles within the context of fashion. 

The BRI jury commended all groups for their work, particularly for the depth of analysis and 
innovative local connections. An award ceremony followed, recognising the outstanding 
contributions of Team Flax, Team Slow Fashion, and Team Field to Festival. Participants 
received certificates of participation, and the event concluded with a free afternoon and 
optional departures. 

Learning outcomes and impact 
The Summer Lab achieved its goal of merging creativity, business thinking, and sustainability 
within a European learning context. Through the use of the Sustainable Business Model 
Canvas, participants developed practical and realistic ideas while deepening their 
understanding of circular economy principles and sustainable value chains in fashion. 

The Lab also fostered intercultural collaboration and peer learning among students and 
professionals from five countries. The combination of academic, vocational, and 
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entrepreneurial perspectives provided an inspiring example of cross-sectoral cooperation 
within the VET framework. 

Beyond the classroom, the participants engaged with Friesland’s regional identity, cultural 
heritage, and sustainability ambitions, illustrating how local challenges can serve as learning 
contexts for European collaboration. The experience also strengthened institutional 
partnerships between the hosting organisations, particularly NHL Stenden University and 
Firda, whose hospitality and co-organisation were essential to the event’s success. 

Connection to project results and sustainability 
The Summer Lab served as the practical and experiential complement to the project’s other 
intellectual outputs. It translated the theory and online learning content developed under 
Work Package 3 - Re-fashionable e-learning course into a real-world, collaborative learning 
environment. Participants applied the methods and knowledge introduced in the online 
course, testing how sustainable fashion principles could be turned into viable business 
concepts. 

The activity also linked to Work Package 2 - Re-fashionable Digital Platform, which provided 
a virtual space for participants to access materials, share outcomes, and later showcase their 
projects. The use of shared templates such as the Sustainable Business Model Canvas 
ensured alignment between the online and offline components of the project. 

Finally, the Summer Lab contributed to Work Package 5 - Dissemination and Impact by 
generating valuable content for communication activities. Video stories, photos, and 
testimonials collected during the event were shared via the project website and social media 
channels, increasing the visibility of the project and inspiring further engagement among 
educators, students, and professionals. 

Concluding remarks 
The Re-fashionable Summer Lab in Leeuwarden was a key milestone in the project’s 
implementation, successfully translating the project’s European objectives into a tangible, 
place-based learning experience. The initiative demonstrated how fashion education can 
integrate sustainability, entrepreneurship, and cultural relevance through practical, hands-
on collaboration. 

Learning Hub Friesland and the Re-fashionable partners express sincere thanks to the 
hosting institutions and all participating educators, students, and coaches for their 
contribution, enthusiasm, and creativity. The results of the Summer Lab will continue to 
inspire the integration of sustainable and circular business thinking into fashion education 
across Europe.  
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Annexes 

Videos 

1) https://youtu.be/IKM6r8Umoq8  
2) https://youtu.be/z57A0JNCLJY 
3) https://youtu.be/bnDdwh4zGC4 

  

https://youtu.be/IKM6r8Umoq8%C2%A0
https://youtu.be/IKM6r8Umoq8%C2%A0
https://youtu.be/z57A0JNCLJY
https://youtu.be/bnDdwh4zGC4
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Author: Learning Hub Friesland 

Content: Agenda and information on logistics 
 



 

Agenda outline, preparations and communication 

Monday 16th of June 
Please arrive on Monday at the latest.  
 

Tuesday-Wednesday-Thursday-Friday 17-18-19-20th of June  
Full day programme and social activities.  
 

Friday-Saturday 
Departure either at end of the programme (Friday evening) or the next day. 

 

Preparation and Communication 
 
From Tuesday to Friday fashion students from Spain and Italy will come to Leeuwarden, the 
Netherlands.  They will be joined by international fashion (education) and business (education) 
professionals and together will work on a sustainable fashion business challenge in small 
groups.   

During the week participants will be both "making" and "thinking", developing the business 
model behind their sustainable fashion idea. The programme features various inspirational 
locations across the 4 day programme.  

The week is part of Re-fashionable, an Erasmus+ project   

   

Preparations 

Students and other participants are requested to familiarize themselves with:   

- the Re-fashionable project and its goals via www.refashionable.eu    

- the content of the Re-fashionable online course as available via 
https://platform.refashionable.eu/course  after sign up   

- the basics of the Sustainable Business Model Canvas and its building blocks, for instance via: 
https://www.case-ka.eu/index.html%3Fp=2174.html    

Further explanations and support will be provided during the sessions though.  

 

Communication 

Please note that certain items on the programme may change, we will inform you duly and in 
time. Make sure to have your key contact persons to be part of our Refashionable project 
Whatsapp group for the latest updates.  

http://www.refashionable.eu/
https://platform.refashionable.eu/course
https://www.case-ka.eu/index.html%3Fp=2174.html


 

Tuesday 17th of June -  Venue: NHL Stenden University of Applied Science 
   
9.00h Summer Lab Opening Session 
 - Word of welcome and introduction of the week by Frank Hiddink (Learning Hub) 
             - Ice breaker activity by Isabella Quero (Learning Hub) 
             - Formation of the mixed international groups and roles of support staff 
___________________________________________________              
9.30h Start of Transnational Conference programme in the Green Office 

- Presentation of the project and the platform by Frank Hiddink (Learning Hub) 
- Key note presentation by Fréderique Amting, voted as “Most Sustainable Teacher of 
2025” in the Netherlands. 
- Presentation of the Re-fashionable Sustainability Challenges  

11.00h-11.45h Tour of the university & the fashion lab by senior teacher Meta Jaarsma 
 
11.45h Lunch  

12.30h – 15.00h afternoon programme 
Workshop session by International and Dutch Fashion Design & Marketing teachers and 
students: the Re-fashionable Sustainability Challenges. 

15.00h Conclusions and end of Transnational Conference programme 
Final conclusions by Frank Hiddink (Learning Hub) 

___________________________________________________     

15.15h continuation of Summer Lab programme for international guests. 

- the international groups discuss and decide on their central Sustainable Fashion 
Business Idea 

- presentation of the Sustainable Business Model Canvas and work on 1st Building Block    
(Value Propositions) 

Followed by canal tour by boat, boarding is at the nearby mill.  

19.00h Dinner at Lazy Lemon 
     Address: Ruiterskwartier 135a, Leeuwarden. Google Maps: Lazy Lemon 
 

 

 

 

 

 

https://www.google.com/maps/place/Lazy+Lemon/@53.2000365,5.7915373,17z/data=!3m1!4b1!4m6!3m5!1s0x47c8ff75167b1325:0x219d60b12c6d394b!8m2!3d53.2000365!4d5.7941122!16s%2Fg%2F11gw06z5fq?entry=ttu&g_ep=EgoyMDI1MDYxMS4wIKXMDSoASAFQAw%3D%3D


 

 
 
 
 
 
 
 
 
 
 
 
Wednesday 18th of June -  Venue: Firda Vocational College 
   
9.20h Summer Lab participants arrive at the square in front of the college 
 Address: Julianalaan 97, Leeuwarden.  

 Google Maps: Firda, location Leeuwarden Julianalaan 

9.30h start of programme (room TRa029) 

- Word of Welcome by Wietske Visser - Brouwer, Fashion Design teacher at Firda. 

- Old sewing techniques for modern challenges: repair workshop! 

12.00h – 13.30h break and lunch  
 

13.30h start of afternoon programme (room TRc314) 

- Ice breaker activity by Isabella 

- the groups starting work on building blocks 2-5 of the Sustainable Business Model 
Canvas (with short presentations of the building blocks of the SBMC in between) 

* Customer Segments - Who are your main users or beneficiaries? 

* Customer Relationships - What kind of relationship do they expect or need? 

*  Channels - How will you reach and deliver value to them? 

* Revenue Streams - What are they willing to pay for, and how do you earn income?  

 

+- 15.30h end of afternoon programme at Firda 

 

Followed by free evening  

https://www.google.com/maps/place/Firda,+locatie+Leeuwarden+Julianalaan/@53.1891303,5.7810697,16z/data=!3m1!4b1!4m6!3m5!1s0x47c8fc2123e8ec9d:0xc558befcb2763e74!8m2!3d53.1891303!4d5.7836446!16s%2Fg%2F1210grd0?entry=ttu&g_ep=EgoyMDI1MDYwOS4xIKXMDSoASAFQAw%3D%3D


 

Thursday 19th of June -  Venue: Blokhuispoort 
   
9.20h Summer Lab participants arrive at the square in front of Blokhuispoort 
 Address: Blokhuisplein 40, Leeuwarden.  

 Google Maps: Blokhuispoort 

9.30h start of programme 

- Ice breaker activity by Frank 

- The groups work on building blocks 5-7 of the Sustainable Business Model Canvas. With 
short presentations of the building blocks in between: Revenue Streams, Key Activities 
and, Key Resources. 

10.45h treasure hunt in the Blokhuispoort prison 

11.30h  

- The groups work on building blocks 8-9 of the Sustainable Business Model Canvas. With 
short presentations of the building blocks in between: Key Partners, and Cost Structure. 

  
12.45h – 14.00h lunch break at Bahns & Boba 
             Google Maps: Restaurant Banhs and Boba Leeuwarden 

14.00h start of afternoon programme 

- The groups work on building blocks 10-11 of the Sustainable Business Model Canvas. 
With short presentations of the building blocks in between: Eco-Social Costs and Eco-
Social Benefits 

- the groups start working on their final presentation of tomorrow 

16.00h end of afternoon programme at Blokhuispoort 

1900h Dinner  
at the “Pannenkoekenschip”. Google Maps: Location (address: Willemskade 69) 

 

 

  

https://www.google.com/maps/place/Blokhuispoort/@53.1998108,5.7976594,17z/data=!3m2!4b1!5s0x47c8fe85ca66464d:0xd77fdd12aa06589d!4m6!3m5!1s0x47c8fe85c0e34031:0xf45ab2b2b442aac6!8m2!3d53.1998108!4d5.8002343!16s%2Fg%2F122bg3jv?entry=ttu&g_ep=EgoyMDI1MDYwOS4xIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/place/Restaurant+Banhs+and+Boba+Leeuwarden/@53.2033734,5.7994691,17z/data=!3m1!4b1!4m6!3m5!1s0x47c8fe864a26aaab:0x340acb0fbf969886!8m2!3d53.2033734!4d5.802044!16s%2Fg%2F11gg6cnn19?entry=ttu&g_ep=EgoyMDI1MDYxNS4wIKXMDSoASAFQAw%3D%3D
https://www.pannekoekschipleeuwarden.nl/en/home
https://www.google.com/maps/place/''t+Pannekoekschip'/@53.198316,5.7903532,16z/data=!3m1!4b1!4m6!3m5!1s0x47c8fe828cc102b7:0x89f97f0809251928!8m2!3d53.198316!4d5.7929281!16s%2Fg%2F1w3w2905?entry=ttu&g_ep=EgoyMDI1MDYxNS4wIKXMDSoASAFQAw%3D%3D


 

Friday 20th of June -  Venue: Blokhuispoort 
   
9.20h Summer Lab participants arrive and go up the meeting room 
 Address: Blokhuisplein 40, Leeuwarden.  

 Google Maps: Blokhuispoort 

9.30h start of programme 

- Ice breaker activity by Isabella 

- the groups prepare their final presentations 

10.30h Final presentations by the groups to the jury (BRI) 
 
12.15h Awards and Certificates ceremony by BRI and Learning Hub 
 
12.45h End of official programme and informal continuation 

Bilateral concluding meetings in the afternoon, followed by departure of guests 

 

 

 
 

 

  

https://www.google.com/maps/place/Blokhuispoort/@53.1998108,5.7976594,17z/data=!3m2!4b1!5s0x47c8fe85ca66464d:0xd77fdd12aa06589d!4m6!3m5!1s0x47c8fe85c0e34031:0xf45ab2b2b442aac6!8m2!3d53.1998108!4d5.8002343!16s%2Fg%2F122bg3jv?entry=ttu&g_ep=EgoyMDI1MDYwOS4xIKXMDSoASAFQAw%3D%3D


 

How to get to Leeuwarden 
Leeuwarden is the capital of the province of Friesland and was European Capital of Culture 
2018. It holds about 100,000 inhabitants and is located in the north of the Netherlands. 
 

 
 

Airplane: Amsterdam or Eindhoven 
Probably the most suitable airport is Schiphol Airport in Amsterdam. Schiphol Airport (AMS) 
has several daily (direct) flights to/from most major European airports. Below Schiphol Airport 
is the NS train station with excellent direct train connections to Leeuwarden. The train journey 
is about 2.15h or 1.45h by car. 
 
Eindhoven airport (EIN) may also have attractive flights for you. From Eindhoven airport there 
are direct buses to Eindhoven train station to get to Leeuwarden (2.57h by train) or 2.40h by 
car to Leeuwarden alternatively. 
 
From Amsterdam-Schiphol Airport to Leeuwarden by train 
Between 6am and 10pm there are trains from Schiphol Airport to Leeuwarden every half 
hour. Some trains are direct, others include 1 transfer in Zwolle. A one way ticket costs €31,20 
(single way, 2nd class). You can plan your travel and buy your tickets in advance via the 
website of the train company NS via this link. Ticket prices remain the same in the 
Netherlands and do not get more expensive nearer the day of travel.  
 
Cheap group tickets for the train outside of peak hours are available via this link:  
Off-peak Group Ticket | Individual tickets | NS  
 
 

  

https://www.visitleeuwarden.com/en/explore/european-capital-of-culture-2018
https://www.visitleeuwarden.com/en/explore/european-capital-of-culture-2018
https://www.schiphol.nl/en/
https://www.eindhovenairport.nl/en
https://www.ns.nl/en
https://www.ns.nl/en/tickets/off-peak-group-ticket


 

Other practical info 
 

Logistics 
Leeuwarden is a compact city. From the hotels in the city centre all our meeting locations can 
be reached on foot, or alternatively by bus if you like. Bus services and routes can be checked 
here (in English): 9292ov.nl 
 

Weather & clothing  
In June in the Netherlands the average temperature is around 18C during the day and 11C in 
the night. Check out the forecast before you travel and pack accordingly here: Leeuwarden 
weather forecast 

The current outlook is as follows for 16-20th of June: 

 

 
 
Contact 
For any questions, don’t hesitate to get in touch with us!  
 
frank@learninghubfriesland.nl | +31640963485 
isabella@learninghubfriesland.nl | +34667247095 

(WhatsApp is normally the best way to get in touch with if it’s urgent!) 

https://9292.nl/en/
https://www.accuweather.com/en/nl/leeuwarden/247519/june-weather/247519
https://www.google.nl/search?q=leeuwarden+weather+14+days&source=hp&ei=ETlHYrrMEJDtsAe63oDgBQ&iflsig=AHkkrS4AAAAAYkdHISRKCEKLyvGO3kepHZjhdWyG2pyj&oq=leeuwarden+weat&gs_lcp=Cgdnd3Mtd2l6EAMYAjIFCAAQgAQyBggAEBYQHjIGCAAQFhAeMgYIABAWEB4yBggAEBYQHjIGCAAQFhAeMgYIABAWEB4yBggAEBYQHjIGCAAQFhAeMgYIABAWEB46CwgAEIAEELEDEIMBOggILhCABBDUAjoRCC4QgAQQsQMQgwEQxwEQowI6EQguEIAEELEDEIMBEMcBENEDOggIABCxAxCDAToLCC4QgAQQsQMQgwE6CwguEIAEELEDENQCOggILhCABBCxAzoLCC4QgAQQxwEQrwE6EQguEIAEELEDEIMBEMcBEK8BOg4ILhCABBDHARCvARDUAjoFCC4QgAQ6AggmUABYvw9g2h5oAHAAeACAAXaIAbcKkgEEMTIuM5gBAKABAQ&sclient=gws-wiz
https://www.google.nl/search?q=leeuwarden+weather+14+days&source=hp&ei=ETlHYrrMEJDtsAe63oDgBQ&iflsig=AHkkrS4AAAAAYkdHISRKCEKLyvGO3kepHZjhdWyG2pyj&oq=leeuwarden+weat&gs_lcp=Cgdnd3Mtd2l6EAMYAjIFCAAQgAQyBggAEBYQHjIGCAAQFhAeMgYIABAWEB4yBggAEBYQHjIGCAAQFhAeMgYIABAWEB4yBggAEBYQHjIGCAAQFhAeMgYIABAWEB46CwgAEIAEELEDEIMBOggILhCABBDUAjoRCC4QgAQQsQMQgwEQxwEQowI6EQguEIAEELEDEIMBEMcBENEDOggIABCxAxCDAToLCC4QgAQQsQMQgwE6CwguEIAEELEDENQCOggILhCABBCxAzoLCC4QgAQQxwEQrwE6EQguEIAEELEDEIMBEMcBEK8BOg4ILhCABBDHARCvARDUAjoFCC4QgAQ6AggmUABYvw9g2h5oAHAAeACAAXaIAbcKkgEEMTIuM5gBAKABAQ&sclient=gws-wiz
mailto:frank@learninghubfriesland.nl
mailto:isabella@learninghubfriesland.nl
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Attendance Lists 
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What is Re-
Fashionable?

• A European initiative supporting sustainable
and circular fashion education.

• Provides an online platform with resources on 
sustainable fashion: www.refashionable.eu

• This Summer Lab will bring students and 
professionals together to work on sustainable
business projects in fashion. 

http://www.refashionable.eu/


What is this week 
about?

•You will participate in a 4-day Summer 
Lab program for international fashion 
students and professionals 
•The focus is on fashion, 
sustainability, business innovation, 
and collaboration. 
•You will explore the Re-Fashionable
platform, the Sustainable Business 
Model Canvas and various locations in 
the city for inspiration. 
•At the end, you will pitch your
sustainable fashion business idea to
the jury and the group



Who is in?!



Who else is in?!





3 Groups, 
3 Challenges

Now help us to become the 
most circular region in the 
world!



3 Groups, 3 Challenges!

1. Bring Back Frisian Flax

2. Make Slow Fashion Truly Local

3. Frisian Fashion from Field to 
Festival



Group 1

Group 2

Group 3









3 Groups, 
3 Challenges!

1. Bring Back Frisian Flax. 
2. Make Slow Fashion Truly Local.
3. Frisian Fashion from Field to Festival. 
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